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The purpose of the calculation policy is to outline the progression of skills in calculation in the four number operations which build from concrete into pictorial, then onto abstract or written methods.     Each of the four operations build on mental skills which provide the foundation for jottings and informal written methods of recording.
It is essential that the strategies for calculation begin by using models, images and practical apparatus to reinforce understanding, especially for foundational skills. Examples of the progression through concrete, to pictorial and onto abstract have been included in the document.  Each new stage of learning should begin practically before progressing through pictorial to abstract, whatever level the children are currently achieving. 
The calculation policy we are using has been written by Sarah White, a leading maths consultant, the strategies within the policy are progressive, identifying the order in which they are to be taught.  
It is important that teachers take into account ability of their pupils, and plan for those starting points, so all children have a sound understanding of the strategies being taught, and not just a mechanical method for finding an answer.  Previous stages may need to be revisited to consolidate understanding when introducing a new area of learning.
A sound understanding of number sense, subitising, place value and the number system is paramount for children to carry out calculations efficiently and accurately.


Please use the resources in the numeracy folder to support your planning.                                          Other resources which complement the policy are:
· NRICH website
· NCETM website
· ‘Groupsworks’ book
· Problem solving boxes
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